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Questions
Question One
	In the recent past, the concept of competitive advantage has been developed as an instrument of finance within an organization or a business. When companies have a competitive advantage over others, it does not mean that they will be able to hold the advantage over a long time as businesses are bound to change. Change is considered to be pervasive as businesses change their business models and partners who are working for a particular business can change and become competitors. Also, companies working in other sectors can join the business and develop new ways of competing with the existing business, this makes the idea of sustainable competitive advantage a myth (Hitt, , Ireland, & Hoskisson, 2016) Competitive advantages are about the positioning strategy of the company in the market, and companies regularly change their strategies so that they can get the best position in the market making it hard for the top companies, or the companies with the competitive advantage to sustain it for long (Porter & Siggelkow, 2008). 
Companies with a competitive advantage in the market need to take advantage of their current positioning in the business, and this is because with the competitive advantage they can maximize the profits that they make from the large market access that they have. The companies can use the resources that they have to make high-quality products and establish a good customer base for their products. However, companies need to use their resources properly when creating quality products for their established market. 
[bookmark: _GoBack]When making strategies to gain a competitive advantage, there is a need to ensure that the resources at disposal are sufficient. According to Christian values, one needs to plan to finish whatever he or she has started. Luke 14:28-30 helps us understand the way we should carry ourselves as followers of Christ, the way we plan and use the resources which are at our disposal. Plans need to be made so that the resources available can sustain the strategies which have been created. There is need to make sure that things such as cost are comprehensively covered in the plans we make. Companies need to evaluate the strategies used to gain competitive advantage and make sure that they can sustain them in providing quality products and services to their customers.
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Question Two
	Companies have established efficient value chain activities that are used to ensure that the company management systems are efficient and the products or services provided meet the needs of the customers. The value chain involves all the internal activities which are carried out by a firm when transforming raw materials into products for customers or transforming inputs into outputs. Through the process of value chain analysis, organizations can identify the core activities that add value to the final product produced by the company, analysis of these activities is done to find ways of reducing the costs which are used in the operations or increasing differentiation.
Different analysis tools have been established to help companies analyze their value chain activities and determine the activities which do not create value or those that do not support the function of creating value in the production sector. In this case, once the activities which do not add value or those that do not support the function of adding value,the company can outsource the activities (Hitt, Ireland, & Hoskisson,2016). Through outsourcing, the companies find third party organization which will help them in handling the activities in such a way that they will add value or support the function of adding value. The considerations for outsourcing some of the activities which do not add value in the value chain are made in a bid to ensure quality products are produced. The companies outsource their activities to third-party companies, which they know will provide quality services and that have a good reputation in the business industry.
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